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SCI Construction Developments

- $286m of grants dependent on construction
- Construction is a specialist risk in mandatory risk assessment
Mitigation

- Automatic notification to ConstructionTA@savethechildren.org

- Mandatory 5-15% of construction cost budgeted to technical
input and supervision

- Benchmark Standards

- Champion and benchmark countries

- WHS Commitment “[SC] Commit to being the first agency to formally
endorse the ‘Key Principles of Community-Based Safe School Construction’;
and commit that for every classroom we substantially remodel or rebuild, we
will adhere to these Principles including by meeting ‘life safety’ standards*


mailto:ConstructionTA@savethechildren.org

Benchmark Standards

A. Strategic
Planning

\

B. Proposal
Development Construction

Country Office Benchmark

Standards and Tools

P rateglc
anning

The Benchmark Standards s

The above pokoes are reflecsed in thes section e
of the Bench

B1. Staffing for Design
and Supervision
Any proposal must also
include a defined
allowance for design
and construction
supervision costs
equivalent to 5-15% of
the total construction
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TOwards Safer School -
Construction

A community-based approach

Michele Young — Asia Regional Shelter & Construction Adviser — Save the Children
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School Construction Strategies
for Universal Primary Education
In Africa

Should Communities Be Empowered

1o Build Their Schools?

Theunynck

;!. U TME WORLD RANK

s ARUP @ Save the Children @) GFDRR

Global Alliance for
} Disaster Risk Reduction & Resilience
¢, inthe Education Sector

CONCLUSION ON SCHOOL TYPOLOGY
No more testing is needed. The most
“appropriate” technology for school
construction is that which has the
greatest potential of mass production at
low cost on the local market, using small-
and medium-size enterprises in the
formal and informal sectors.

This also means simple designs using
technologies familiar to the local
construction industry and generally
means modern techniques—cement
blocks for walls, corrugated-iron roofs,
and reinforced concrete structure.
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School Construction Strategies
for Universal Primary Education
In Africa

Should Communities Be Empowered

1o Build Their Schools?
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CONCLUSION:

Community Management

The experiences of Benin, Burkina Faso,
Ethiopia, Ghana, Madagascar, Malawi,
Mali, Mauritania, Senegal, Uganda, and
Zambia show that community delegation
has been the most effective. The notions
that communities and local governments
are unable to manage school
construction are highly inaccurate. ..

...the quality of the works done by local
contractors is—as in any other
implementation arrangement heavily
dependent on the efficiency of the
technical supervision
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Q Global Alliance for

Disaster Risk Reduction & Resilience
in the Education Sector
Essentials:

1. Build safe schools and strengthen weak ones
2. Engage as partners

3. Ensure technical oversight

4. Build upon local knowledge

5. Develop capacity and bolster livelihoods
Good Practice:

1. Support a ‘culture of safety’

2. Scale-up and promote accountability

Key Principles of

Community Based Safe School Construction

: ﬁrisk
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Global Alliance for
Disaster Risk Reduction & Resilience
in the Education Sector

Good practice:
e Support a ‘culture of safety’

— Increasing awareness on hazards, risk reduction strategies

— Establish disaster management committees and integrate
hazard, mitigation concepts into curricula; encourages
continued engagement post construction

* Scale-up and promote accountability

— Develop common standards, processes and guidance tools

— Track progress on commitment to safer schools through
measurable targets/indicators

Key Principles of

Community Based Safe School Construction
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== \\/here is China now? Where can it move towards? ¥ithe Education Secler

> minimum ? > Mmaximum
]<: é
IncIus:on in Inclusion in Inclusion in
meetings for meetings and meetings, decision-
information decision-making making,
gathering and on design and construction labour
dissemination; procurement or monitoring
DRM approaches; DRM contribution;, DRM
MYANMAR: UNICEF . INDIA: too few engineers for GHANA: design team
designed a building that a mass scale up of school engaged local PTA to
met the community needs, building necessitated the influence design;
included new technology training of local community involvement in fabricating
that has since informed ability to oversee seismic safe building materials and
local house building p63 construction of schools p83 eventual construction p73

what counts as community based?
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Strategic planning
and mobilisation

Diagnostics
Tools
Identification
Raise awareness
Form school
management
comimitiee

Government agencies provide

Policies, standards, codes, and guidelines

Technical experts

Approvals, inspection, and oversight

Funds

Community
planning

Needs
assessment
Feasibility study
Draft
implementation

plan

Local community
provides

» Preferences
- abour

= | ocal knowledge

Implementing organisation

Community

design
Pre-design
consultation
Schematic design
Design finalisation
Selection of
construction
”'\()H“g(iﬁl(?”l
strategy

Community
construction

Construction
monitoring and
site supervision
Building local
capacity

- Practising and

communicating
salety

School management committee

Commitment
to safer schools

(e.g NGO, CBO, local authority) provides

Global Alliance for
Disaster Risk Reduction & Resilience
in the Education Sector

Post-construction

Development of
Maintenance and
User Manuals
School handover
Development

of mamtenance
plans

Support a culture
of safety

Scale up

and promote
accountability

= Program manager » Traming
to facilitate process - F:un(j”‘q
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Training mas
seismic-resis
Country: ~ CASE STUDY

SECTION I: INTRODUCTION

Fostering demand
for safer schools Safer school design principles
{

SECTION II: OVERVIEW

Coumty: _ DU PR L LEt T Ty Dot Sy

Ofg:mls;ufon‘ v  Bercemse.scr. i st IN CONTEXT

Hazards: Curquss Site selection in
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SECTION llI: STAGES OF CONSTRUCTION
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POST-CONSTRUCTION
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Building from ground up
* Parent Teacher Organisation involvement
(PTA)
Typically the community to contribute to
building of schools providing in-kind
labour, materials or cash for a contractor;
safety not always achieved
Technical expertise brought in
Consultation on acceptability of
design/materials
Hazard assessemnt and identifying gaps in
7 : : traditional building techniques;
e perception of progress in building design
. Community built with technical oversight
and capacity building of skilled/unskilled
labour
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