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“The values of agreeing a short contract format for 

construction with the Shelter and WASH sectors”

François Baillon / IHIP managing director 



IHIP: International Humanitarian Infrastructure Platform
www.ihip.earth 

IHIP is addressing the need of humanitarian 

organizations to engage with the private sector in 

larger and complex infrastructure project.

The primary focus is to harmonize  private sector 

approaches to be applied in those countries subject to 

fragility, conflict and violence, mainly through forms of 

contract for construction.



What is driving change?



De risking settlement construction 
works

✓New actors, the local private sector, engineering 
and contractors, have to be included in the life 
cycle of such projects

✓ New risks: knowledge gap for 
NGO/Humanitarian Actors to 
engage with the private sector on 
complex infrastructure



Partnership Goals

Common agenda shared between 
international donors / 
Humanitarian actors / Private 
sector association:



The IHIP proposal:
✓ De-risking with the harmonized humanitarian construction 

contract

✓ Done with the Global WASH Clusters

✓ In progress with the Global SHELTER Cluster

✓ Added the Settlement construction works

✓ Based on FIDIC short form of contract



Past Cycle1: for the Wash sector



18 IMPROVEMENTS in Particular Conditions of Contract for the WASH Sector

Employer 
friendly

Contractor 
friendly

Humanitarian 
Specific

Wash 
Specific

BETTER CONTRACT MANAGEMENT ( 7 improvements) 2 1 6

IMPROVED RISK ALLOCATION (5 improvements) 2 3 5 1

IMPROVED PROCUREMENT (6 improvements) 2 2

Particular Conditions to FIDIC SHORT FORM of Contract for the WASH 

humanitarian sector – NOVEMBER 2020 Public Edition

Produced by IHIP WASH CONTRACT COMMITTEE                                                                    contact@ihip.earth

Get your copy:
http://www.ihip.earth/wash_particular_conditions/



Ongoing Cycle2 : for the Settlements and Shelter 
sector

Survey to 
GSC 

members  
- Nov 2020

Shelter 
Contract 

Committee –
Dec 2020

Survey2.0  
Feb 2021

Particular 
conditions 

of contracts 
– Q2 2021



Would your organization be interested in 

reviewing the harmonized particular conditions 

of contract for settlements construction works?

Request for partner involvement:

François Baillon

fbaillon@ihip.earth


