A Platform approach to DIMA
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= 50% reduction in
programme; .'

= 36% reduction in
cost vs. traditional;

= 80% of work taken
offsite. /
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GlaxoSmithKline ‘Factory in a Box’
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i 60 % reduc,*t;

= Cost neutral (achieves

in programme;

:_ 75% redud'ti'd' in labour;

2xmcreas |n roductivity;

. Upskllled atives (lower
cost) %6
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class standards for the'cost
of traditional constructioniin
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A Platform-based approach to construction
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“The designer grants the Client an
irrevocable, royalty-free,
worldwide and non-exclusive
licence in perpetuity to use, copy
and reproduce the Materials for any
purpose whatsoever.”
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A platform approach means we will use digitally
designed components across multiple types
of asset and apply those components
wherever possible, minimising the need to

Our proposal: a Platform .
approach to Design design bespoke components.

for Manufacture and
Assembly (P-DfMA)

For example, a single component could be used
as part of a school, hospital, prison building or
station.

The three principles are:
1. Design for manufacture;
2. Use a Platform approach;

25 51 clorn Wood 3. Open for manufacture, use and procurement.



Central logic + digital configurators
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What is REM (Rapid Engineering Model)?




Question: Would that be useful?



Deli.uanr Platforms for
Government Assets
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Thank you.

@Jaimie_BW
@BrydenWood
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@brydenwoodtech
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