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Does good coordination count as integration? 
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If…..  
 
•  Integration is an approach more than just a system 
•  Community focused rather than cluster / sector 

focused  
•  Requiring the collaboration of partners and clusters to 

meet the unique and combined needs of  communities 

But also… 
 
•  Has to  be at Scale and on Time?  

 



The Conflict 
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Assumptions 



Camps – Definition  

Site	
Iden5fica5on		 Site	Levelling		 Infrastructur

e			
		

Complete	
Services				

Emergency	
Site	

Emergency	
Camp	

Camp	

100%	UNHCR	
Standard					

The	status	of	the	camp	is	largely	described	in	terms	of	the	stage	of	
construc5on	and	development.		All	camps	should	aim	to	achieve	minimum	
relevant	standards	within	an	agreed	period	



Assumptions 



Assumptions – Total 

85%	Current	Deficit	
(Based	on	worst	case	scenario	

figures)		



Assumptions – Zone 2  
17%	Current	
Capacity	

83%	Current	Deficit		



Settlement 
Scenarios 
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		Camp	

Spontaneous	
Camps	

Screening	
Centres		

Poten)ally	85%	of	
caseload	

(assuming	250,000	
worst	case)	

Could	include:		abandoned	buildings	/	villages.			

Could	include:		unfinished	buildings		

Host	/	Rent	

Returnee	

NB:	could	be	spontaneous	camps	aWached				

Collec5ve	
Centres	

Most	likely	if	
insufficient	space	

in	camps		



Collective Centre Assessment 



Prioritised list of Collective Centres 
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REF_ID Sub-district

location	name Shelter	conditions CS_Lat CS_Long

Axis	
Route	
(from	
Mosul)

Permission	
from	

Mokhtar	to	
use	

location?	
(y/n)

indoor	
capacity	(#	
people)_S

STD

outdoor	
capacity	(#	
people)_S

STD

Available	
space	
(In/Out	
door)

Water	
Requiremen
t	-L/P/D	-	
Sphere	std

Additionsl	
water	
(L/P/D	-	

Sphere	std)

water	quality #	latrines #	latrines	
required	-	
Sphere	
std)

Additional	
latrines	
required

CS-0001 Shikhan Barazi	bichik	Mosque Finished	Building 36.541776 43.429591 1 Yes 57 86 143 2143 1143 Good 4 7 3

CS-0002 Shikhan Barazi	mazin	Mosque Finished	Building 36.54622 43.424543 1 Yes 57 86 143 2143 0 Good 4 7 3

CS-0003 Shikhan Barazi	Primery	School Finished	Building 36.545408 43.424308 1 Yes 114 143 257 3857 2857 Good 3 13 10

CS-0004 Bashiqa Bashika	training	camp Finished	Building 36.472306 43.487977 1 Yes 11 11 171 0 Good 2 1 0

CS-0005 Bashiqa Dubardan	school Finished	Building 36.445258 43.4559 1 Yes 114 229 343 5143 0 Good 6 17 11

CS-0006 Shikhan Galishin	Mosque Finished	Building 36.523995 43.473711 1 Yes 114 114 229 3429 1429 Good 3 11 8

CS-0007 Shikhan Hemin	Primery	School Finished	Building 36.55297 43.40041 1 Yes 143 200 343 5143 0 Good 3 17 14

CS-0008 Bardarash Kahshen	primary	schoolFinished	Building 36.523375 43.473882 1 Yes 86 86 1286 0 Good 4 4 0

CS-0009 Bardarash Kanilan	Primery	SchoolFinished	Building 36.492232 43.525953 1 Yes 114 57 171 2571 0 Good 3 9 6

CS-0010 Bardarash Kanilani	High	School Finished	Building 36.492643 43.526221 1 Yes 114 86 200 3000 1000 Good 3 10 7

CS-0011 Bardarash Kany	lan	primary	schoolFinished	Building 36.491954 43.526312 1 Yes 143 143 2143 143 Good 4 7 3

CS-0012 Bardarash Kanylan	mosque Finished	Building 36.492093 43.527016 1 Yes 143 143 286 4286 286 Good 10 14 4

CS-0013 Bashiqa Kolija	school Finished	Building 36.420389 43.466361 1 Yes 143 143 2143 0 Bad 4 7 3

CS-0014 Bashiqa Mandan Finished	Building 36.478349 43.518521 1 yes 3 3 43 0 Not	good 3 0 0

CS-0015 Shikhan Nijary	Mosque Finished	Building 36.529019 43.459421 1 Yes 86 114 200 3000 0 Good 4 10 6



Shelter & NFI  / CCCM planning meeting 

•  Iden5fied	the	loca5on	and	capacity	
of	partners		

	
•  Loca5on	and	pre-posi5oning	of	

shelter	and	NFI	where	there	are	
poten5al	access	issues	

	
•  Principle	of	lead	agency	for	each	site	

•  Ability	to	respond	quickly	to	new	
sites	
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Na)onal	level		

Provincial	level		

Local	authority	
level		

Community	level	

Assistance	
received	at		
Community		
level	

Integrated	Emergency	Response	and	Recovery		

Household	from	community	C2	

Hub		Coordina)on	Teams	

Na)onal	Cluster	
Coordina)on	Teams	

Opera)onal	focal	points	

Implemen)ng	organiza)on	

A	 B	 C	

A1	 C2	A2	 A3	 B1	 B2	 C1	 C3	

Household	from	community	A1	

W	N	 E	S	

Sectorial		Technical		Support		Group	

HCT	 NDMA	

Partner	with	
specialist	
provider	



Response - Assessment  

Alert	
Various	sources	

that		provide	ini5al	
indica5on	of	IDP	

movement	
		

		

Reports	
DTM	and	
various	
other	
sources		

		

Rapid	RASP	
Assessment	

(CCCM	
mobile	teams	
using	KOBO)	

CCCM	(REACH)	
Assessment	&	

Informa5on	Focal	
Point		

RASP	
Assessment	

Site	specific	
assessment	report	

(Google	Doc)	

Response	Repor5ng		
(KOBO)		

Planned	Response		
Zone	2	Coordina)on	Table		

(Mob	table)	



Zone 2 Coordination Table 

Focal	Point
SSID	# Contact
Location Contact	Email
Coordinates Contact	Tel

Date	updated
#	Households
#	Individuals
Source	of	info

Health	needs
MESK BESK SOK

Emergency	
Tents Tents MNFI BNFI Stoves

Winter	
Items

Summer	
Items

Optional	
Item

Community	
Tool	Kits Full	IRR

Only	Food	
IRR	/	RTER

Cooked	
Meals

Dry	Food	
Ration Hyg	Kit Baby	Kit

Water	
Containers

Water	
storage

Water	
supply Latrines

Solid	
Waste Desludging Services

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Health

MESK BESK SOK
Emergency	

Tents Tents MNFI BNFI Stoves
Winter	
Items

Summer	
Items

Optional	
Item

Community	
Tool	Kits Full	IRR

Only	Food	
IRR	/	RTER

Cooked	
Meals

Dry	Food	
Ration Hyg	Kit Baby	Kit

Water	
Containers

Water	
storage

Water	
supply Latrines

Solid	
Waste Desludging Services

1
2
3
4
5
6
7
8
9
10

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0Shortage

Site	Response	Mobilisation	Table

Resported	distributions

Reported	needs

Comments Shelter	and	NFI	needs Food	needs WASH	needsDate	of	udpate Source

Distribution	reference
Shelter	and	NFI	response Food	response WASH	responseDate	of	

distribution
Agency	/	Organization

Return	to	Summary

Planning	tool	developed	by	Food	and	Shelter	cluster	to	coordinate	the	
distribu5on	of	food	and	NFI	



Zone 2 Planning Table – Shelter & NFI / Site   
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Tents BNFI
Cooking	
Stoves

Heating	
Stoves Kerosene

Fuel	
Barrels Clothes

Winter	
clothes	

03.11.16 SNFI
Qts	are	items	or	
amounts	/	HH 2520 2520 2520 2520 2520 2520 2520 2520

2520 2520 2520 2520 2520 2520 2520 2520

Tents BNFI
Cooking	
Stoves

Heating	
Stoves Kerosene

Fuel	
Barrels Clothes

Winter	
clothes	

4.11.16 BRHA 1 2000

5.11.16 UNHCR 2 2520

5.11.16 WVI 3 2520

5.11.16 CARE 4 2520

BRHA 5
2000 2520 2520 2520 0 0 0 0

520 0 0 0 2520 2520 2520 2520

Shelter	and	NFI	Needs

Shortage	/	Gap

Date	of	
distribution

Comments

Distribution	reference

Date	of	udpate Source

Reported	needs

Shelter	and	NFI	Response
Agency	/	Organization

Resported	distributions



Zone 2 Planning Table – Summary 
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Protection integration     
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WASH	

HEALTH	

SHELTER	

FOOD	

Protec)on	



Conclusions…  
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Recommendations…  

•  Good	coordina5on	can	look	like	integra5on,		but	is	not	quite	the	same	

•  Integra5on	is	Community	Up	rather	than	Cluster	Down	…which	already	exists	in	
good	programing		

•  Integra5on	in	emergencies	does	not	have	to	be	complicated	and	Clusters	can	
facilitate	and	coordinate	this	

•  Local	opera5onal	mechanisms	and	requirements	to	define	coordina5on	and	
repor5ng	systems…not	the	other	way	round.	

•  Cluster	coordinators	share	the	same	work	space	

•  Engagement	with	local	NGO	and	local	government	essen5al	for	an	integrated	
approach		


