
Integration

Drivers, Opportunities, and Challenges



What’s New?
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Why are we talking about integration?
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All the rights bits….
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But the outcomes….
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Cash as a catalyst for integration and better coordination? 



Tensions….
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Strategic Resourcing
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• In Kind
• Cash / Voucher
• Information
• Training
• Technical Support



How to balance all this…
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CRS Nepal

Working with communities 
through local partners



Nepal Program Integration
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Protection – Vulnerabilities and Capacities
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Livelihoods

People – Working with WASH, Shelter, and Market specialists to 
understand with communities and households appropriate 
response and recovery processes and how this may impact:  

• Safety 
• Dignity 
• Access

The environment



Understanding Markets 
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Suppliers and Vendors Logistics Finance Labour

• Production capacity
• Vendor supply capacity
• Dealers and Traders
• Prices and Inflation

• Supply Chain
• Lead times and responsivity 
• Transport options and 

constraints (including monsoon)
• Damaged stores and 

warehouses

• Savings
• Commercial and Private loans
• Proposed Government loans and 

grants
• Means of cash transfer
• Voucher feasibility 
• Cost of construction

• Availability and Cost
• Migrant labour and impact on 

reconstruction 



Integrated Emergency Response
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Community-Based Integrated Recovery Program
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Integrated Shelter and WASH Recovery
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Community animators / mobilisers  work with Shelter and WASH as one team



Integrated Shelter and WASH Recovery  
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Training, dissemination and technical 
support for Shelter and WASH by the 
same team of engineers.

Messaging on Safer Building and Hygiene 
combined and reinforced by the 
community mobilisers.

Other community livelihood and 
infrastructure programs designed with 
communities are provided technical 
support by the engineers as required.



Sustainability 
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(Ref: Integral Human Development Framework)

Environment

People

Economy



Integrated Risk Assessment
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(Ref: Integral Human Development Framework)
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Sustainability Planning and Assessment 



Benefits of Integration
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• Efficiency - Shared resources for Shelter and WASH ‘Hardware’ and ‘Software’
• Improved coordination (including appropriate modalities of assistance)
• Simplifies community engagement and communication– ‘one organization’



Work in Progress

• Promoting Protection Mainstreaming 

• Developing resources and guidelines for Shelter / WASH integration

• Encouraging Market Based approaches 

• Looking at appropriate community / area based approaches (including Urban)
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Discussions on Integration
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Group 1 - Integration through Cross Cutting Issues (Amy and Jamie)

Group 2 - Integration through holistic community led approaches ( Bill )

Group 3 - Integration of built environment professionals (Charles)

Group 4 - Settlements/area based approaches in Urban areas – (TBC)

• 2 minute pitch  / group
• 20 minute discussion
• 5 minute feedback / group
• Open question and answer


